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The global implications of the Middle East conflict

a mb/d = million barrels per day, expressed in oil-equivalent terms when comparing disruptions across oil, gas, and electricity; b Sulfur is mainly used to produce sulfuric acid,  with a wide range of industrial, agricultural, 

and commercial applications; c The primary use of urea is as a nitrogen-release fertilizer in agriculture, widely used to promote healthy vegetative growth and maximize crop yields; d The 400 mb release is equivalent to 

approximately 2.5–3.0 mb/d of additional supply over its implementation period, according to Fatih Birol; e MER = market exchange rate
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Taken together, the Middle East conflict has once again exposed the fragilities of fossil fuel dependent energy systems, strengthening the 

case for domestic energy, reliable trade partners and broader structural reforms. In this context, low-carbon energy deployment is 

considered increasingly attractive as it becomes more cost-competitive and scalable. However, past energy crises suggest that political 

momentum for structural reform often fades as markets stabilize and prices fall. Whether this episode marks a lasting shift or a temporary 

response will depend on the extent to which countries prioritize long-term strategies over short-term cost considerations

On February 28th, 2026, military operations involving the US, Israel, and Iran marked a significant escalation of geopolitical and energy 

security tensions. The crisis triggered increases in commodity prices and market volatility, causing an estimated US$ 58 bn in damage to 

regional energy infrastructure as of April 20261. Of particular importance, the conflict has disrupted flows through the Strait of Hormuz, a 

critical chokepoint for global trade, constraining the movement of oil, gas, and other strategic goods. This factsheet examines further 

implications of the crisis for markets, trade flows, government responses, and the energy transition worldwide

The current energy shock has reached unprecedented levels, 
particularly affecting O&G supplies in Asian markets

In the short term, governments explore alternative supply 
routes to reduce dependence on a single trade corridor

The question is no longer whether energy security is a priority, 
but how countries choose to balance its trade-offs

In the long term, efforts to diversify energy sources could 
accelerate clean electrification, while also supporting coal use

On the demand side, countries seek to mitigate impacts 
through demand reduction and support to consumers

The crisis also impacted fertilizers and food security, 
increasing inflationary pressures and slowing economic growth

• Asia is the most exposed region to physical shortage, receiving 80% 

of the oil and 90% of the LNG that transited the Strait in 20253

• For refined products, the Strait accounted for 16% of global trade, 

including 24% of LPG and 37% of naphtha trade4

• The World Bank estimates that up to 45 mn additional people 

could face food insecurity in 2026 amid fertilizer disruptions6

• Additionally, global GDP growth is expected to slow to 2.1-2.8% in 

2026 (vs. 3.4% in 2025) according to OECD projections (Jun/26)7

As tensions rise and the rules-based order weakens, 

countries may accept higher costs, redundant 

infrastructure, and less efficient supply chains in 

exchange for greater control over energy supply

There is no single energy security pathway, as policy 

responses remain country-specific, reflecting differences 

in resource endowments, import dependence, industrial 

structure, and geopolitical exposure

While clean electrification can reduce dependence on 

fuel imports, new vulnerabilities emerge through 

concentrated mineral supply chains, manufacturing 

bottlenecks, and challenging investment needs

Overview of selected short-term emergency measures by countries11 

Number of policies adopted as of 15th June 2026

• Support measures cost governments about US$ 805 bn during the 

2022-2023 crisis, highlighting fiscal concerns if replicated now12

• OECD and IMF recommend that crisis-response measures be 

targeted, temporary, and designed to preserve energy price signals13

• Observed global inventories were drawn down by 250 mb over 

March and April (4 mb/d), leaving total stocks at 7.9 bn barrels9 

• In this context, interest in American supply has grown, with the 

US oil trade surplus doubling to 131 mb in April10

• 75% of the world's population lives in net fossil fuel importing 

countries, which collectively spent US$ 1.7 tn on imports in 202415

• Still, coal supply investments have been rising and are set to 

reach US$ 180 bn in 2026, the highest level since 201216

The disruption in the Middle East exceeds the shocks of 1973 and 19792

Energy volumes lost during the peak month, mb/da

Consumer supportEnergy demand conservation

Alternative routes or reserves do not make up for the disruption8
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Clean energy investments reveal energy security benefits14

Fossil fuel import costs avoided by lever, US$ bn (2025, MERe)
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Around 25% of global 

seaborne oil trade and 

19% of global LNG trade 

transited the Strait of 

Hormuz in 2025

One-third of fertilizer trade is dependent on the Strait of Hormuz5

Top 5 sulphurb and ureac  importers by source of supply, mn tonnes, 2025
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Investments in efficiency and alternative 

energy since 2015 avoided over US$ 260 

bn in fossil fuel import costs in 2025 
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